
Are you interested in working for six months at NASA's Jet Propulsion
Lab, on projects such as Cassini or the Mars Exploration Rover? Or
working for six months at The Aerospace Corporation, developing your
technical skills? Then the Exchange With Industry (EWI) program is
what you're looking for.

As part of our Systems Engineering Revitalization effort, SMC is
initiating the EWI program in which we will send a selected group of
Air Force officers and civil servants to work in local industry for a
six-month period. In exchange, local industry will send selected
employees to work here for six months. This program is designed to
develop qualities and abilities in selected officers and civilians
necessary to make them more effective managers and professional or
technical leaders; and to provide them with a better understanding of
organizational structure, management methods, and technologies of
modern industry.

This program has the strongest endorsement from General Arnold and our
leadership. Similar to the AFIT Education With Industry program, the
intent of the SMC EWI program is to provide selected SMC officers and
civilians with the opportunity to experience on-the-job education and
exposure to private sectors of the economy or other government
agencies. Initial assignments will be with NASA's Jet Propulsion Lab
and The Aerospace Corporation, and early next year we will be expanding
the program to include the local prime contractors. This program is
open to eligible Air Force officers and civil service personnel (see
below for qualifying prerequisites).

Generally, the SMC EWI program is aimed toward Air Force officers up to
and including the rank of Captain, and civilians in the grades of GS-12
and GS-13. However, all officers and civil servants are eligible to
apply. All selectees will have a competitive record and a demonstrated
potential for advancement within the Air Force. In the first phase of
the SMC EWI process, a Selection Board will convene the week of 9
December 2002 to select SMC people for participation in the SMC
Exchange With Industry (EWI) program. These first positions will be
with JPL and The Aerospace Corporation.

Prerequisites:
* For Lieutenants: 12 to 18 months Time On Station (TOS) as

of 31 October 2002 (waivers will be considered).
* For all other officers: Must have less than 15 months TOS

as of 31 October 2002 (waivers will be considered).
* All officers: Must not have any quality force factors (UIF,

Referral OPR, currently on the Weight Management Program)
* All applicants: Must have completed Professional Military

Education appropriate for their rank/grade.
* All applicants: Must be willing to commute.

In addition, in order that they receive the maximum benefit of the
program, we recommend that applicants not be enrolled in SOS, ACSC, or
AWC during their six month EWI assignment. (Of course, if you are
offered any of these while in the EWI program that will be considered
and, if necessary, you may be released from the program). We expect
that the typical applicant will have a degree in math or science and
have a 62XX or 63XX (or equivalent) AFSC. (While this program is



targeted for the technical/program management community at this time,
if successful, it could be later expanded and build off of other
similar programs by other functionals.)

A briefing outlining the SMC EWI program is available at
<http://ax.losangeles.af.mil/se_revitalization/ewi/website/ewi_05nov_nn
.pps>. We plan to have a website up and running next week which will
have more details regarding the SMC EWI program, including typical jobs
at JPL and The Aerospace Corporation.

Application procedures:
* Fill out an Application Form (available at

<http://ax.losangeles.af.mil/se_revitalization/ewi/website/application_
form.doc> ). Note that the Application Form includes a statement signed
by your SPO Director releasing you for six months.

* Include a one page resume and your last two Officer
Performance Reports (Civilian Performance and Promotion Appraisal for
civilians).

* Send original applications to arrive at SMC/AX (Bldg 100,
Room 2111) no later than 1700 on Friday, 6 December 2002.

Selectees will be notified the week of 16 December, and they can expect
to start their six-month assignment sometime in January. Notice that
the process does require you to discuss this program with your
supervisor and you will need their recommendation. Rest assured,
however, they know this is an important program and they will not be an
impediment to getting a reasonable number of candidates into these
programs.

Any questions regarding the SMC EWI program may be referred to me.

Paul Humel
Colonel, USAF
SMC/AX
(310) 363-3102
DSN 833-3102

 


